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BACKGROUND  

The Business Development Committee have developed and approved this Strategic Plan following 

consultation and input from the Board of Willesley Park Golf Club and members represented on the 

Business Planning Committee. The Business Planning groups inputs are recorded in Annex A.  

This strategic plan written to cover the period 2019 – 2024 will be subject to adoption by the board 

between May and September 2020. If adopted, the plan will then be revised and implemented in line 

with good governance principles, articles of the Club and as finances allow.  

It is intended that the plan is to provide an operating framework to set the context for current and 

long-term planning, though the Board should remain agile and alert to changing conditions and 

opportunities that may arise during the plan’s life. The plan provides an organisational focus and 

identifies key targets and objectives, the achievement of which will enable the Club to better realise 

its vision for the future. 
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SVOR ANALYSIS  

To assist in the development of the Strategic Plan, the Business Development Committee utilised the 

following information supplied by the Business Planning Group. From this information the following 

SVOR (Strengths, Vulnerabilities (as opposed to Weaknesses), Opportunities, Risks) Analysis has been 

developed. The key points from this analysis are detailed below:  

 

STRENGTHS  

➢ The Course – appearance, layout, maintenance and playability are all of an improving standard 

and generally regarded as amongst the best in the East Midlands 

➢ Location – Growing town and local area with easy access to three major cities and well located 

within the growing reputation of the National Forest area. 

➢ Professional catering operation  

➢ Friendly atmosphere  

➢ Reciprocal arrangements through James Braid courses  

➢ High level of Professional support and well-run pro’s shop offering a first class tutoring and 

retail environment  

➢ Strong Brand Values recognised in the local communities  

 VULNERABILITES  

➢ Location of adjoining properties which is limiting overall flexibility of the course attributes 

➢ Lack of additional real estate – limits course expansion and enhancement of facilities  

➢ The Course is vulnerable to late Spring/early Summer drought which can severely impact the 

course condition  

➢ Financial fragility – currently paying its way but no provision for the future  

➢ Limited parking  

➢ Aging membership leading to high loss of golfing members annually  

➢ Dated and poor condition of Clubhouse décor, furniture, fittings and infrastructure  

➢ Changing facilities are inadequate for visitors and members alike.  

OPPORTUNITIES  

➢ Improve the Club Value Proposition in terms of popularity and affordability against other local 

clubs  

➢ Further development of marketing strategy in new housing developments and existing house 

sales  

➢ Encourage junior members by developing existing contacts with schools and youth groups  

➢ Improved communication with Members and the community 

➢ Develop community engagement and links to other sporting organisations within the local 

area 

➢ Improve financial model to enable Course and Clubhouse improvements  

➢ Seek out additional opportunities for revenue generation  
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RISKS  

➢ Lack of realistic contingency fund to off-set unexpected capital costs  

➢ Increasing costs of Course and infrastructure maintenance  

➢ Competition for membership from other clubs including non-member clubs  

➢ Lack of practice facilities  

➢ Major failure in clubhouse  

➢ Fluidity of market in respect of attracting and retaining new members 
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FINANCIAL MODEL  

Current Financial Model    

An analysis of the Club’s current financial position and prospects for future sustainability 

reveals that the Club is working to an annualised budget, where membership and fee income 

is utilised to cover day to day expenditure. Although the club has no debt, there is no real 

provision for future capital expenditure. New assets are currently being acquired through 

lease purchase arrangements as previous lease contract agreements have proven to be less 

cost effective or put a further strain on existing cash flow. 
  
In recent years there has been a switch from direct provision of services, through the direct 

employment of staff (Bar & Catering) and purchase of food and drink, to a contract relationship (which 

has recently been extended and is now subject to a review by 2021). 

Existing revenue is highly geared to the receipt of membership fees. This relates to over 85% of 

income. Other income is generated through visitor fees (10%) and franchise income (2%). Therefore, 

to ensure the club flourishes, there is a strong requirement to maintain, or increase membership 

numbers.  

  

Re-Aligned Financial Model  

The Directors have recognised that while the Club must currently continue with existing arrangements 

for fiscal provision, it must transition to a sustainable financial structure that not only ‘pays its way’, 

but also makes adequate provision for future aspirations and requirements. To achieve that goal, it 

must:  

➢ Continue to provide the level of service that the Members expect and require  

➢ Make provision for known future capital expenditure  

➢ Build a protected contingency reserve  

The Club has two main income streams, namely: Subscriptions and Green Fees.  The fewer the number 

of Members, and therefore the less crowded the course, the higher the subscriptions have to be to 

maintain the required standards for the course and amenities. Similarly, the fewer Green Fees and 

lower number of visitors, the higher the subscriptions.  Therefore, the choices we have are clear, we 

can:  

➢ Reduce and control unnecessary expenditure through better management of existing budgets  

➢ Cut costs and accept that the standard of Course and amenities will fall – a most undesirable 

option that would lead to diminishing returns and an ultimate collapse of the Club   

➢ Raise subscriptions to fully cover current costs, future expenditure and contingency – 

achievable in the longer term, although some attrition of membership may result from 

increased fees  

➢ Raise subscriptions to cover increasing current costs and at the same time increase 

membership (increased foot-fall) and visitor green fees (increased foot-fall)  

➢ Seek out other sources of funding to redress the balance by taking advantage of innovative 

revenue generating opportunities  
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Essentially, we must attempt to achieve a balance. We must provide a club that delivers enjoyable 

golf, in a welcoming environment, with first class facilities and at an affordable price. This will not be 

easy and the board will strive to provide the best value for Members, while ensuring the long-term 

sustainable future of our Club. We will continue to engage with the membership and seek agreement 

for the way forward with our financial planning.  
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VISION  

 

Willesley Park Golf Club aspires to provide a high-quality golf course and associated facilities, managed 

in an effective and sustainable way, whilst supporting the traditions of a recognised golf club and 

offering value-for-money golf, competitive and social experiences. 
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MISSION  

 

Our Vision will be achieved by having: 

➢ A golf course which is a challenging test of golf for competitors, yet enjoyable for golfers of all 

abilities 

➢ A clubhouse which facilitates the provision of first-class hospitality and a variety of social 

events  

➢ A well populated Board with skills to efficiently manage the business on sound financial 

principles 

➢ A rolling five-year business plan to drive financial stability, improving course conditions and 

club infrastructure 

➢ Passionate and talented staff committed to providing high quality customer experiences. 

➢ Community access strategies designed to support and attract community engagement, 

membership and opportunity. 
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CORE VALUES  

Our Values follow the principles and spirit of golf and are therefore based upon: honesty, integrity and 

respect for: 

➢ Each other 

➢ Our staff 

➢ Customers 

➢ Neighbours and the community. 

Our values will be recognised though the following: 

➢ Friendly, inclusive, relaxed and welcoming environment, behaviour and facilities 

➢ Open, transparent and accountable decision making 

➢ Safe and healthy environment, facilities and behaviour 

➢ Passionate high-class customer service, provided by well trained and talented staff. 

The Board and committee members will also be required to follow the principles and aims of this plan 

and underpin it through the following personal and collective values. 

➢ Honesty and integrity  

➢ Loyalty and commitment to Willesley Park Golf Club and act in the best interests of the 

members (rather than their personal interest). 

➢ Deploying and abiding by the best practice of Fiscal responsibility  

➢ A desire to be transparent and inclusive in major decision making and actions  

➢ Providing leadership through commitment and professionalism at all levels within the 

organisation  
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MANAGING COMPETING DEMANDS  

It is clear that, given the limited funds we have available, we will need to apply clear, consistent and 

logical decision-making principles to determine the prioritisation of our club’s competing demands for 

expenditure. Provisional planned expenditure for the period 2019 – 2024 is shown in Annex X.  

The principles applied are illustrated in the following model: -   

 

  

 

 

 

Course Extension

New Clubhouse

Aspirational 
Expenditure

Funded By 

Reserves / Capital 
receipt

Loans

Investors

Bunker 
Renovations

Course & 
Clubhouse 

Improvements

Car Parking 
Resufuacing

Improved Practice 
Facilities

Prioritised / Desirable 
Expenditure

Funded By

Levies

Loans 

Voluntary 
Contributions

Course Satndards

Business Delivery

Compliance

Health & Safety

Regulation

Essential
Expenditure

Funded By

Membership Fees

Fee Income

(Greens, 
Sponsorhip & 

Events)
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Aspirational Expenditure 

There is a long-held belief within the club that there is a requirement for either a fully refurbished or 

new clubhouse, as the current facility is becoming increasingly difficult to maintain. It is also difficult 

to create an attractive and appropriate facility which supports community and business activities, 

which in the modern world should complement the activities of a golf club.  

The recent boundary issues have also highlighted that there will be a need to continually manage the 

risks associated with the close proximity of our neighbours. It is generally accepted that this will 

ultimately be best resolved by a realignment or extension of the whole course. The emergence and 

increasing reputation of the National Forest, combined with the club’s unique positioning, creates a 

once in a lifetime opportunity to work strategically with key partners to establish how, through 

proactive economic development and being part of the local community, we can become a club which 

supports local business and local community access, whilst securing the future sustainability of the 

club and its facilities. 

However, all this will require significant financing which is highly unlikely to be achieved through the 

current financial model (reliance upon subscriptions). It will more than likely require an investment 

model of financing, either through membership loans or investment, strategic partners, adjacent 

landowners or statutory bodies. This will clearly need careful evaluation and will need to be designed 

to be attractive to existing and future members. Therefore, this clearly remains as an aspiration rather 

than a reality and would be subject to separate and robust consultation and decision making within 

the current and future articles of the club. 

 

Prioritised Desirable Expenditure 

It is natural and correct that to maintain our attractiveness and competitiveness there will be a need 

to prioritise spending to improve the course and its existing facilities. In particular, it is known and 

regularly commented upon that the bunkers are inconsistent and that the existing car park is less than 

sufficient, whilst the clubhouse requires constant care and attention. This area also includes 

expenditure that will be identified within the essential expenditure area, but which cannot be 

resourced from existing budgets. Therefore, there is an increasing need to consider mechanisms to 

build funds for prioritised spending. These could include levies, loans or voluntary contributions.  

 

Essential Expenditure 

There is, like any organisation, a requirement to undertake spending to ensure we remain in existence 

and able to operate on a daily basis. Annual revenue budgets are designed to accommodate the 

routine and planned on-going expenditure. This clearly is closely aligned to resources available 

through membership and green fee income. 
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STRATEGIC OBJECTIVES  

Within an environment of fiscal responsibility, the underlying capital objectives will be: to maintain 

and enhance excellent course conditions, to examine potential enhancement and improvement to 

practice facilities, to maintain and where possible upgrade clubhouse facilities and to improve and 

maintain consistently high levels of service across all aspects of the club’s operations. The Strategic 

objectives for the five-year plan 2019 – 2024 will be delivered through the continual review and 

delivery of the following 6 core strategic areas: 

 

Willesley Park Golf Club Strategic Areas  

The Course: Valuing and maximising the utilisation of the asset in a way which 
sustains and enhances the enjoyment of its members. 

The Clubhouse: The modernisation and utilisation of the clubhouse to support the 
future viability and sustainability of the course and club is essential. 

Governance: The governance of the club will rely upon capacity, capability and 
knowledge which will add value, maintain progress and enhance future plans and 
requirements. 

Operational Structures: A friendly and welcoming club relies upon motivated 
volunteers, contractors and paid staff who understand and deploy the highest levels 
of efficiency in decision making, operational delivery and customer service. 

Finance: There is a strong requirement to run the finances of the club within our 
means whilst maintaining the highest professional integrity to maximise income.   

Diversity, Loyalty and Commitment: There is a focus upon creating positivity 
regarding the continuing membership of longstanding members, whilst recognising 
that the future sustainability will be reliant upon a diverse community which wishes 
to recognise loyalty and commitment to the club. 

 

Core Area 1 The Course 

Strategy Intent 

To maintain a high-quality course using highly professional green keeping staff. 
Monitor and manage known risk areas in relation to boundaries and course layout, so as to 
minimise disturbance to neighbours whilst maximising competitiveness and enjoyment of the 
course layout and challenge. 
Create design and plan schedules to extend course length though the potential provision of 
additional holes to replace current risk areas (4th Hole). 
Create plan and vision for improving practice and teaching facilities which are competitive and 
attractive to both members and non-members. 

Measurable and Planned Improvements Up to 2021 

Initiative Links to 
Spending 
Category 

Target Date (s) 

Production of Annual work plan to maintain course to the 
highest standard (within budget) with clear expectations 
to maximise opportunities within and beyond the 
centenary year. 
 

Essential 
Expenditure 
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Production of a five-year capital works programme to 
address known Health & Safety risks, equipment 
replacements and course enhancement risks 
 
Annual management plan and agreement for use of 4th 
hole as a par 4 
 
Production, procurement and communication of a full 
bunker renovation plan. 
 
 
Identification, design and costings for relocation and 
building of workshops and machinery facilities 
 
Consideration of options to utilise land (known as the 
academy course) for either income generation or course 
enhancements to support the management of the course 
boundary risks. 
 
Maintain a proactive and positive dialogue with strategic 
partners (National Forest & NWLDC) to maximise future 
use of existing and future landholdings  
 
 

Prioritised 
Desirable 
Expenditure 
 
Essential 
Expenditure 
 
Prioritised 
Desirable  
Expenditure 
 
Aspirational 
Expenditure 
 
Aspirational 
Expenditure / 
Income 
 
 
Aspirational 
Expenditure / 
Income  
 

Improvement Targets Beyond 2021 

Initiative Links to 
Spending 
Category 

Target Date (s) 

Acquire land to facilitate lengthening of course and 
reduction in boundary risk issues. 
 
Re-orientated plan for the course to establish two loops of 
nine holes. (If clubhouse re-positioned)  
 
 
Relocation of workshops and machinery facilities 

Aspirational 
Expenditure 
 
Aspirational 
Expenditure 
 
Aspirational 
Expenditure 

 

 

 

Core Area 2 The Clubhouse 

Strategy Intent 

To maintain the existing clubhouse to the required standards to satisfy legal obligations. 
To have an appealing, social and profitable bar and catering service which creates a vibrant 
clubhouse atmosphere. 
To promote and measure customer service standards that delight members and visitors to the 
clubhouse. 
To evaluate and maximise the opportunities for diversification which support the viability and 
sustainability of the course and club. 
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To establish two scenarios which facilitate the potential relocation and modernisation of the 
clubhouse, which also enables the maximisation of complimentary activities and business 
opportunities. 
 

Measurable and Planned Improvements Up to 2021 

Initiative Links to 
Spending 
Category 

Target Date (s) 

Management of Contract arrangements to ensure quality, 
income and expenditure is in the best interests of the 
club’s membership and strategic aims. 
 
Production of a three-year work plan to maintain 
improvements within the current constraints of the 
finances and future aspirations for clubhouse facilities  

Essential 
Expenditure / 
Income 
 
Prioritised 
Desirable 
Expenditure 

 

Improvement Targets Beyond 2021 

Initiative Links to 
Spending 
Category 

Target Date (s) 

Refurbishment or relocation of the clubhouse, with 
facilities to support the sustainability of the club, support 
local businesses and promote community use. 
 

Aspirational 
Expenditure 

 

 

Core Area 3 Governance 

Strategy Intent 

To modernise the governance structures to ensure the club is managed in a professional and 
business-like manner. 
Regularly review articles to ensure relevance and flexibility to maximise the stability and 
sustainability of the golf club. 
Produce a schedule of reserved matters which ensure the overall membership is protected from 
mis-management 
Maintain compliant policies which promote good governance, employment practices and health 
and safety. 
 

Measurable and Planned Improvements Up to 2021 

Initiative Links to 
Spending 
Category 

Target Date (s) 

To produce a refreshed and modernised articles’ which 
conform to recommended standards and incorporate a 
schedule of reserved matters 
 
Revise member recruitment procedures to minimise 
resource input, time delays whilst maintaining standards. 
 
Introduction of Governance training for all board 
members 

Essential 
Expenditure 
 
 
Essential 
Expenditure 
 
Essential 
Expenditure 
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Introduction and on-going induction training for all new 
board members  
 
Undertake a restructuring of the governance bodies of the 
club so as to create a split between operational and 
strategic management. 
 
Create a strategic board which includes a financial director 
and is also supported and advised by an Executive Director 
(Club Manager or equivalent) 
 
Undertake recruitment campaign to ensure volunteers 
and directors maximise their talents to support the 
sustainability and efficient operation of the club.  
 

 
Essential 
Expenditure 
 
Prioritised 
Desirable 
Expenditure 
 
Aspirational 
Expenditure 
 
 
Prioritised 
Desirable 
Expenditure 
 

Improvement Targets Beyond 2021 

Initiative Links to 
Spending 
Category 

Target Date (s) 

   

 

Core Area 4 Operational Structures DRAFT 1 

Strategy Intent 

To ensure there is a robust, accountable plan that reflects Strategic decision making, operational 
delivery and competitive delivery of the performance and viability of the club. 
 
Work towards creating a Management System that identifies structure and resource required to 
sit alongside the Board in maximising the delivery of both the strategic and operational objectives 
of the club. 
 
Continue to ensure qualified, professional and knowledgeable staff are employed to safely deliver 
operational needs that positively reflect the diverse nature and culture of the club. 
 
 

Measurable and Planned Improvements Up to 2021 

Initiative Links to 
Spending 
Category 

Target Date (s) 

Ensure Safety and Stress Management are first items on 
the agendas of meetings 
 
Initiate ‘light touch’ change plan to ensure Strategy, 
Resource Requirements, and Management of delivery is 
clearly aligned.  
 
Establish ‘continuity process’ to ensure efficient 
transference of knowledge 
 

Essential 
Expenditure 
 
Essential 
Expenditure 
 
 
Essential 
Expenditure 
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Implement an overall club management position to ensure 
existing staff and contractors are supported, motivated 
and focussed upon the operational priorities of the club. 
 
Appoint an existing member of staff to support and work 
with the Board in fulfilling the strategic aspirations of the 
club. 

Prioritised 
Desirable 
Expenditure 
 
Prioritised 
Desirable 
Expenditure 

Improvement Targets Beyond 2021 

Initiative Links to 
Spending 
Category 

Target Date (s) 

Member, Staff and Customer “satisfaction” inputs are 
used to inform improvement plans 
 
Recruitment Plan reflects long term objectives of club 

Prioritised 
Desired 
Expenditure 
Aspirational 
Expenditure 

 

 

Core Area 5 Finance 

Strategy Intent 

To ensure the club remains viable through rigorous and transparent budgeting, cost control and revenue 
maximisation. 
To produce a five-year financial plan highlighting fee variances and risks to maintain a balanced budget. 
To maximise grant income through strategic opportunities, whilst exploring diversification opportunities 
which support the future viability of the golf club.  
 

Measurable and Planned Improvements Up to 2021 

Initiative Links to 
Spending 
Category 

Target Date (s) 

Ensure a rigorous budget setting process is performed each year 
with a Board approved budget being in place prior to the start of 
the financial year. The budget should broadly follow the agreed 
business plan. 
 
Monthly management accounts to be produced and submitted 
to the board for review to ensure compliance with the budget 
and that any corrective actions can be taken. 
 
The Board should aim to achieve at least a break-even position 
each year unless specific investment has been earmarked. Any 
investment should be justified and funded separately. 
 
A 5-year financial plan to be produced, which ties back to the 
business plan. Any funding requirements should be highlighted 
and the appropriate funding sought. 
 
Benchmarking the Club’s financial position with other similar 
clubs to be undertaken to highlight any areas of strength and 
weakness and to identify any opportunities for improvement. 
 
Ensure the Club’s financial position and plans are communicated 
to members in an open and transparent way. 

Essential 
Expenditure 
 
 
 
Essential 
Expenditure 
 
 
 
Prioritised 
Desirable 
Expenditure 
 
Prioritised 
Desirable 
Expenditure 
 
Essential 
Expenditure 
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 Essential 
Expenditure 

Improvement Targets Beyond 2021 

Initiative Links to 
Spending 
Category 

Target Date (s) 

All long term, strategic options should be fully costed and any 
funding requirements explored before any decisions are taken 
to ensure deliverability of plans. 
 
A review of all funding options to be undertaken in order that 
the club is prepared for any eventuality. 
 
Sources of non-golf income and funding should be explored and 
built into any long-term plans. 
 
Ensure the Club maximises the value of its assets and any 
strategic or longer-term investment is justified and suitably 
funded. 
 
 

Aspirational 
Income / 
Expenditure 
 
Aspirational 
Expenditure 
 
Aspirational 
Income 
 
Aspirational 
Expenditure / 
Income 

 

 

Core Area 6 Valuing diversity, loyalty and commitment 

Strategy Intent 

To embrace and recognise the value of long serving members of the golf club in a way which 
encourages their full participation in the sustainability of the golf club. 
 
Continue to offer a refreshed recognition of the long service of members (following the ending of 
the existing of the Lifetime membership benefit in 2020). 
 
Consider and evaluate other membership benefits which encourages diversity, propositional age 
and gender balances to create a diverse and fully inclusive golf club. 
 

Measurable and Planned Improvements Up to 2021 

Initiative Links to 
Spending 
Category 

Target Date (s) 

Agreement, communication and implementation of 
revised loyalty discount arrangements 
 
 
Consideration of spending discounts and incentives within 
retail, food and beverage areas of the club 
 
 
Increased and improved engagement with Senior Lifetime 
Members to ensure the club remains relevant whist 
seeking their support for ongoing and aspirational 
improvements.  
 

Prioritised 
Desirable 
Expenditure 
 
Prioritised 
Desirable 
Expenditure 
 
Essential 
Expenditure 
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Working to produce an annual community engagement 
plan designed to attract additional members, community 
and business use of premises  
 

Aspirational 
Income / 
Expenditure 

Improvement Targets Beyond 2021 

Initiative Responsibility Target Date (s) 

Increased Ladies Membership 
 
 
Increased Junior Membership 
 
 
Balanced Budget through incentivised membership 
recruitment and income generation from business and 
community use. 

Essential 
Expenditure 
 
Essential 
Expenditure 
 
Aspirational 
Income / 
Expenditure 

 

 

 

  

   


