
    Willesley Park Golf Club  

              Dilapidation Report No 3 

       Comprising of The  

        Exterior of the Main Buildings  

 

The purpose of this document is to identify areas of concern relating to the exterior of the main 

building and the integrity of the structure of the building and the weathering of door frames and 

doors plus all windows and attached timber elements of structure that requires attention. This 

document will follow the same format of the previous reports showing the various areas of concern 

and then followed up with budgets for final approval by the board of directors to go out to obtain 

quotations for the various elements of works.  

Golf Shop Entrance  

The entrance / shop front requires addressing due the fact that the glass is standard glass it is not 

toughened or laminated glass therefore if the glass gets hit with a golf ball then there is the 

possibility of a major accident especially at peak times on weekends. We should be looking to 

replace the entire front and have safety glass incorporated to ensure that  all efforts have been 

taken to ensure that safety has been addressed. 

  

 

 



Golf Shop Rear Elevation 

The high level windows require rubbing down and re painting without being able to get up to the 

same level as the windows I would suggest that we may need to re seal with mastic and check if any 

timbers are rotten and need replacing. I would also advise that the scrap metal poles to be moved 

and uplifted for scrap value if they are no longer required. 

   

Rear Elevation Main Building and Golf Shop 

The high level windows require rubbing down and re painting without being able to get up to the 

same level as the windows I would suggest that we may need to re seal with mastic and check if any 

timbers are rotten and need replacing. I am advised that the buggy shed is being removed and being 

re positioned please note that the lead flashing will be removed therefore the brick mortar needs 

replacing at the same time. The main facia boarding and soffit requires weather treatment as soon 

as possible preferable come springtime 2021  

   

   



Rear Elevation Main Building at Storage Shed 

The high level windows require rubbing down and re painting without being able to get up to the 

same level as the windows I would suggest that we may need to re seal with mastic and check if any 

timbers are rotten and need replacing. The main facia boarding and soffit requires weather 

treatment as soon as possible preferable come springtime 2021 which I would also include the 

storage shed as part of this work. 

   

Rear Elevation Main Building at Green Keepers Rest Room 

The high level windows require rubbing down and re painting without being able to get up to the 

same level as the windows I would suggest that we may need to re seal with mastic and check if any 

timbers are rotten and need replacing. The main facia boarding and soffit requires weather 

treatment as soon as possible preferable come springtime 2021 which I would also include the 

storage shed as part of this work. 

   

 

 

 

 

 



Rear Elevation Main Building at Club House and Cellar Entrance 

Alterations to the existing guttering and down pipe system to ensure no rainwater misses the gutters 

and down pipes as there is water penetration with rainwater running down the brick walls. We also 

have major issue of exposed cables in this area which needs altering also there are old holes needing 

filled to stop the elements coming in. Also the cellar entrance door and frame require rubbing down 

and painting puss the timber lintel needs investigation as it looks as though it needs replacing due to 

deterioration in the wood.  

  

Rear Elevation Main Building  

The high level windows require rubbing down and re painting without being able to get up to the 

same level as the windows I would suggest that we may need to re seal with mastic and check if any 

timbers are rotten and need replacing. The main facia boarding and soffit requires weather 

treatment as soon as possible preferable come springtime 2021. 

 



Rear Elevation Bungalow 

The main facia boarding and soffit requires weather treatment as soon as possible preferable come 

springtime 2021. 

 

 

Rear Elevation & Side Elevation at Delivery Route Main Building  

The main facia boarding and soffit requires weather treatment including vent unit surrounds as soon 

as possible preferable come springtime 2021. Metal window need preparation works and then 

painted with correct t ype of paint. Also Plywood boxing requires weather treatment. 

     

   

 



Front Elevation Patio Seated Area  

The main facia boarding and lining board soffit requires weather treatment including vent unit 

surrounds as soon as possible preferable come springtime 2021. The windows require painting or if 

they do not have safety glass then need replacing with safety glass to bring them up to H&S 

standard. The facia board throughout the front elevation over the club secretary’s office should be 

treated at the same time. Also remove redundant wire which is fixed to brickwork from patio 

entrance door to window.  

    

   

 

This report covers the majority of the outside of the building and compliments the report No 2 which 

covers the roof issues however we do have a major problem with electrical wiring that is not 

compliant with today’s installation standards and I would need to call on an electrician and show 

him the various wires that are either hanging or face fixed to brickwork and timbers and incredibly 

exposed to the elements which is not acceptable the other question I have to ask do we have 

electrical certificates for all works carried out in line with the legislation 

. There are also numerous holes in the brickwork round the building also pipes installed but not 

sealed round with a sealant to ensure we are water tight. In conclusion during my walk round on 

both report No 2 and this report the standard of workmanship that’s been allowed or even accepted 

as acceptable is beyond me, going forward I propose to instigate a signing of document for any 

works undertaken at the club  and also a clear scope of works fully documented and finaly priced 

against to ensure that what is priced for is what we receive at the end of the project.  



I am at a loss as to the shoddy workmanship that is clearly obvious throughout the perimeter of the 

building. I accept that some of the works are done cheaply and in some cases at no cost to the club 

but it does not excuse us or diminish our responsibilities to ensure that all works are installed to the 

regulations and current legislation. I am sure these two reports No 2 & No3 will hopefully initiate 

serious debate on our way forward which I do have solutions which need to be brought in at a date 

and time when we have the basis of our business process. It will mean some major changes to how 

we do things now and it may not suite everyone but if we don’t start to initiate change from the 

board of Directors then we will carry on the same way as we have been for many years.  

 

Report Compiled By  

Alex Blevins  11-11-20 

 


